Meeting Notes

Topic:  Constant Hawk Limited Objective Experiment (CHLOE) Planning Meeting

Date:  08/01/08

Location: Teleconferences for CHLOE Planning

Attendees:  Representatives from NGA, JFCOM, and CH PMO
Purpose:  Conduct a CHLOE planning session

Discussion:

· Opening Remarks (Joe)

· Suspense matrix (Dan)
· Action Items were reviewed/discussed 

· Updated suspense matrix is attached

· Constant Hawk PMO (Dick)
· Test plan is still in work/draft, final should be ready by Wed next week

· Plan for flight ops 0700-1300 daily

· CONOPs sufficiently documented, to Gary/Joe on SIPR, Dwayne knows other details, can close AI

· CH accreditation: processing cluster won’t be accredited, but workstations will be

· Processing cluster damaged in transit, may impact to plans for deployment to CL

· Schedule has been provided to Bernie

· Dick needs more information on what data/info to produce and who it goes to, Dan will coordinate, new action created
· Communications (Charles)

· Networks:  Still carrying CFBL as prime, DDTE as secondary and VPN Unclass at CL as third
· Net diagrams should be complete today and out the door to close associated AI

· HSGs: Matt/Kevin working with Dick to get processed data and detailed spec’s for processed data.  Matt will coordinate with Herb Desilva at MIT/LL for answers
· Participant Update (Gary/Curt)

· Still planning for 2 U-2 (ASARS-2A) flights (Tue and Thur)

· Still planning for 1 GH flight (Wed)
· King Air w/HD Ball and LynxSAR remain a risk because of contract issues.  Probability assessed as 60-75% likely.  Will fly daily from San Diego if it participates, land at noon and offload data.  Planning to bring HD ball, will look into providing video instead of frame captures as in EC08
· LSRS not looking good
· LightHawk: Joe/Dick has ROM and BOE, need to find out if we can do on Dick’s contract, and Joe needs to coordinate the passing of funding, two new actions created

· Will base CH at Inyokern, may need to rent GSE from Lancaster to support, Gary working

· Air Space (Gary)
· Location: center point for CH collect will be over SoCo
· Targets:  pattern of life over Ridgecrest, 5 JFCOM vehicles on the ground; Gary will look into ground truth for controlled vehicles, new action created
· Approvals:  We’ll stay out of Class D airspace, fly VFR see-and-avoid in MOAs only
· Accreditation Update (Dave T)
· Anticipate completion and delivery to Dr Miller by 8 Aug

· DDTE paperwork must be forwarded to DDTE Mgt Office, new action created

· JFCOM (CDR Florence)

· Block of rooms in Ridgecrest done (per Joe), will send to Todd today, keep AI open for now

· Valiant Angel security/accreditation paperwork to J6 by COB today, scans Tuesday or Wednesday, completion anticipated 8 Aug 08
· CONOPs, Test plan – will send out early next week

· VIPs: Ms Sorenson will be POC for all RSVPs on VIPs, no exceptions.  All will be controlled by CL protocol.  Send list of attendees with name, rank, position title, and aide contact info to Joe ASAP
· Dropping GRRIP piece at Ft Hauchuca, will address objectives with completely internal effort.  Can remove from planning/architecture diagrams

· Will pass raw .mhs CH data over CFBLnet (using Aspera) on the day of collection

· Other Participants
· PSL:  MHT installed at PSL, will have permission (Joe); DIB and HSG – still working, believes answer is yes.  Joe will look at connectivity on CFBLnet directly into R2, vice current plan of locating team in R3 for this demo, new action created
· PSTB:  will work closely with other participants to produce products, will have Pixia viewer/plug-ins
· GCIL will perform 2nd phase exploitation, will have Pixia viewer/plug-ins

· Closing remarks (CDR Smith)
